Jazz Improv

Much has been written about the need for new patterns of communication in our society.  There’s deep dissatisfaction with the traditional ways of dealing with conflict, from argument to debate to lawsuits to violence.  There’s a growing feeling that there has to be a better way.  Part of that better way involves using the words and skills of constructive conflict resolution, including mediation and facilitation.  The goal isn’t to eliminate vigorous dissent, but to make dissent possible – by replacing violence and avoidance with rich relationships that can tolerate productive disagreement.  (a safe container)

There are numerous complexities in trying to engage in open dialogue, including who gets to participate and what effect existing power and status relations have on the resulting communication.  Whenever people communicate with each other, there is much at stake.

We may need another model of communication in order to get where we want to go.  A number of researchers have shown how principles of jazz improvisation can provide promising models for relationships.  While remaining attentive to and respectful of some basic rules of music, jazz players constantly challenge themselves to innovate without alienating others.  Well worn riffs are called “comps,” which is short for “competency traps,” and a player who chooses them is seen as weak.  Unlike the usual pattern in relationships, jazz musicians “fail” when they stay with what’s safe and known.”

From commentary about The Third Side, William Ury
