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When conflicts occur, things fall apart, turn, transform themselves and come together in new ways.  As conflict resolution professionals, we work at the edges, the dark places where everything we know crumbles and disintegrates.  But we also work in the bright places at the center where what we did not know coalesces and becomes something new.


Conflicts probe both our innermost natures and the outermost limits of our being.  They provoke cruelty and compassion, competition and collaboration, revenge and reconciliation.  Mediation is the dangerous magic that moves us from one to the other.


We need to search out the places where mediation begins to break down, so we can see why, how, and what changes when it does.  


What happens when people reveal their authentic selves to one another?  Conflicts are stripped away, revealing the simple, stark beauty of human love and kindness.  The art and science of transformation through conflict – a perilous, immensely satisfying journey of the spirit.  When we live cautiously, we retreat from life’s challenges, from doing what is right, from authenticity and relationships.  Without danger, there is only stasis, status quo, and anticipation of death.


As mediators, we help people choose to surrender the illusions, mirages, and fantasies they have accepted about themselves, about others, and about their conflicts.  We encourage them to recognize a diversity of truths and to clarify and infuse their conflicts with meaning.  We allow them to abandon stories that cast themselves as victims and others as demons.  We assist them in recognizing their interconnectedness.  We support them in overcoming their fears.  We address their subconscious beliefs that if they admit their fears, they will be standing alone, naked, unprotected and unsupported; that their compassion will lead them nowhere; that they will be unloved an unlovable.  We aid them in moving to the center of their conflicts, where they can discover that reaching the center anywhere in their lives allows them to locate the center everywhere.


Conflicts are immense sources of stress and pain, which we try to avoid.  At the same time, they are indicators of areas in our lives and organizations that require immediate attention, deep thinking and willingness to change.  In facing our conflicts, opening our hearts, and locating the center of what is not working, we pass through to the other side, uncovering hidden choices and transformational opportunities that ask us to develop, grow and learn more about our inner selves.


By personal transformation, I do not mean forcing people to change or be someone they are not, but helping them become more authentically who they really are.  Transformation works on the undeveloped, rejected parts of the self.


Because every conflict is an opportunity for transformation that can fundamentally impact our lives, it is dangerous for mediators to uncover hidden choices and reveal transformational openings.  People easily become addicted to their conflicts and to the dysfunctional systems that generate them.  This makes it frightening to even suggest the possibility of recovery to someone locked in conflict, because it means every rationalization and accomodation they have relied on to support their addictions is now at risk.  This is what I mean by mediating dangerously.
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