The Third Side  by William Ury
1. Conflict is good.  We need more of it to surface genuine problems and produce change.

2. In order for conflict to have a positive impact on society people must learn how to deal with it productively.

3. Moving from hierarchical approach to a more cooperative and horizontal way of conducting affairs.

4. Why conflict escalates to war is the perceived lack of alternative.  Needs to be taught at a young age.

5. The Third Side –

a. Prevention – provider, teacher, bridge-builder

b. Resolution – Mediator, arbiter, equalizer, healer

6. The biggest obstacle to dealing constructively with conflict is that we have no imagination.  We must be able “to dream of things that never were.”

7. Vocabulary of Peace.  Peace, like faith, is a verb, an active process of creating systems and ways of thinking and communicating as well as being strategic by preventing, resolving and containing conflict. Peace is not thought of as something we can do, we think of it as a condition or state.  Peace is normally thought of as an absence of war, not as an ongoing activity of cultivating agreements, cooperative participants seeking solutions rather than as combative opponents seeking victory.
8. Mary Parker Follett, a pioneer in the field of mediation describes peace – 

“We have thought of peace as passive and war as the active way of living.  The opposite is true.  War is not the most strenuous life.  It is a kind of rest cure compared to the task of reconciling our differences.  From War to Peace is not from the strenuous to the easy existence.  It is from the futile to the effective, from the stagnant to the active, from the destructive to the creative way of life…The world will be regenerated by the people who rise above these passive ways and heroically seek by whatever hardship, by whatever toil the methods by which people can agree.”

So peace is a way of living, of doing things.  We need to develop systems and keep working at them.

9. Bearing Witness.

10. William Ury in Getting to Peace
“That our ancestors were quite capable of violence, that indeed they had the ability all along to make war, and that they undoubtedly had many conflicts makes their feat of coexisting all the more remarkable.  They had to work hard and courageously to prevent conflicts from arising, to resolve difficult issues, and to contain violent fights.  One of the keys to their success, I am persuaded, was a vigilant an active community – a powerful third side.  Their peace was not a peace of the weak BUT A PEACE OF THE BRAVE.
11. Part of the better way involves using the words and skills of constructive conflict resolution, including mediation and facilitation.  The goal isn’t to eliminate vigorous dissent, but to make dissent possible – by replacing violence and avoidance with rich relationships that can tolerate productive disagreement.



For more information look up www.thirdside.org 
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